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Part 1: BDO Global Risk Landscape 2021 Report
Why did a quarter of senior global business leaders not respond quickly enough to the pandemic? Is
having an appetite for risk the defence against a crisis and should you be overhauling how you manage
business risk? These are just some of the questions addressed by the 2021 Global Risk Landscape
report.
Drawing on the experiences and insights of 500 senior global business leaders, the sixth edition of
Global Risk Landscape reveals the characteristics of those who have best adapted during the
pandemic.
In this section, we will go through our survey results on the followings:
• How did businesses adapt to unparalleled levels of disruption?
• How will long-term risk management principles change after this year?
• The dangers of instilling a ‘blame culture’
• What links technology and risk management together
• What risks CEOs are thinking will come next and how will they rise to them
Part 2: Climate Reporting Landscape and TCFD Recommendations
On the other hand, the impact of climate change has been evident in recent natural disasters and
corporates are increasingly aware of climate change’s impact on their business model and disclosing
their climate resilience effort in their ESG reports. The TCFD Recommendations has continued to gain
its traction and widely adopted worldwide, as long as by regulators when setting out their disclosure
requirements. For instance, the SFC has issued the consultation conclusion on “The Management
and Disclosure of Climate-related Risks by Fund Managers” in August 2021 where the requirements
are prepared with reference to the TCFD Recommendations.
In this section, we will cover the following agenda:
• An overview of climate reporting landscape
• Application of TCFD Framework
• Illustration of practical examples
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About the Speaker:Mr. Ricky Cheng
Director and Head of Risk Advisory of BDO Hong Kong
Ricky Cheng is the Director and Head of Risk Advisory of BDO in Hong
Kong, with major responsibility in the area of risk advisory services. He
specialises in assisting his clients in carrying out internal audit reviews and
fulfilling corporate governance requirements in both China and Hong Kong.
Ricky has over 20 years of risk and assurance experience. He worked in
large international accounting firms and had commercial internal audit
experience. His expertise covers various aspects such as Sarbanes-Oxley
Compliance, risk management and assessment, compliance assistance,
corporate governance compliance review, internal audit assistance,
business process review, Environmental, Social and Governance (ESG)
readiness and reporting support services, stored value facilities (SVF)
license independent assessment review, etc.
Ricky is a Fellow of the Hong Kong Institute of Certified Public Accountants,
a Fellow of the Association of Chartered Certified Accountants and a
Certified Internal Auditor.
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